
Pour commencer …

Écrivez en une phrase votre définition d’innovation

(2 min)



Produit Processus Modèle d’affaire



“Aujourd'hui, la concurrence n'est pas entre 

différents produits, mais entre différents 

modèles commerciaux.”

Professeur Gary Hamel 

auteur de "Competing for The Future" (en compétition pour l'avenir)



Somewhere in between …

Figure 4:  Developing a unified framework of the business model 

concept, 2010, Mutaz M. Al-Debei, David Avison, 
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An ontology for e-business models

?

Customer

relationship

Product

innovation

Financial

Aspects

Infrastructure

operation

Capability

Configuration

Partnership

Channel

Customer

Proposition

Cost

Revenue

Relationship

Profit

 Browsing in price lists Online booking 
Transportation 

(low flight fares) 

explanation 

The customer can navigate 

on the Website and check-
out prices for flights on 
different dates and at 

different times 

The customer can book 

flights directly on the 
easyJet.com Website by 

using his credit card 

The customer buys a 

transportation service from 
easyJet.com that is similar 

to competitor offers but 
cheaper because there is no 
in-flight service and no seat 

reservation 

reasoning 

This service essentially 
reduces the risk of not 

choosing the cheapest 
convenient flight 

This service reduces the 
customer’s effort of having 

to go to a travel agency 

 

nature of value 
element 

Value creation: The 
customer individually 

chooses the flight that fits 
him best 

Value appropriation: This 
service concerns the buying 

process 

Value consuming: The main 
product is transportation 

from A to B 

value measure me-too me-too me-too 

price free free highly attractive 

 

HOW?

WHO?

WHAT?

HOW MUCH?

Application infrastructure

Communication

Data management

IT management

Security

Architecture & standards

IT research & development

IT education

Business model
IT infrastructure services
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Ontology for business models & IS Governance



Avant

Trouve site 
web

Donnée 
Google Ads

Pendant

Fait sa 
commande

Données 
site web

Après

Reçoit 
réduction

Envoyer 
Whatsapp

Aujourd’hui: Focus on data management



Exemple de lien avec les projets agiles: 

Changer le site web et tester prix / fonctionnalités



Pour terminer …

Écrivez en une phrase votre définition d’innovation

(2 min)
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